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Board of Education Office
50 Sheffield Street

Old Saybrook, CT  06475
(860) 395-3157

The Old Saybrook Board of Education met virtually in a Regular Session on Tuesday, April 26, 2022

Board Members Others
Tara Barros Jan Perruccio, Superintendent of Schools
Karina Julius Julie Pendleton, Director of Operations, Facilities, and Finance
Steve Beeler Amity Goss, Director of Curriculum, Instruction, and Assessment
George Chang Kathy Bai, Director of Pupil and Professional Services
Trevor Nichols Sheila Riffle, OSHS Principal
Eileen Baker Krista Bauchman, OSMS Principal
Alan Hyla Heston Sutman, OSGS Principal
James Henderson

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Chairman Barros called the meeting to order at 7:02PM.

Chairman Barros read the 2022 Teacher Appreciation Proclamation into the minutes
and thanked the district’s teachers on behalf of the Board of Education and the
Administration.

II. COMMUNITY COMMUNICATIONS

Audience of Citizens

No citizens addressed the Board of Education.

Reports from the Student Board of Education Representatives

The Board Representatives reported the following:

Academic:

● AP tests will be starting on May 2nd and will continue in the following weeks.

Extracurricular:
● Prom tickets go on sale Monday, April 25th. Permission slips must be signed

in order to guests outside to attend which will be available in the main office.

Rams Sports Report
● Track and Field

○ Meet will be held on 4/26 at Valley Regional.
● Softball

https://youtu.be/B7xkkR7iBLo


○ Softball has an 0-5 record thus far.
● Baseball

○ Baseball’s record is 6-2.
● Girls Lacrosse

○ Girls Lacrosse is #1 in class s with a 7-0 record
● Boys Lacrosse

○ Boys Lacrosse has a record of 3-4.
● Boys Tennis

○ Boys tennis is 1-4
● Girls Tennis

○ Girls tennis has a record of 3-3
● Golf

○ Golf’s average this season is 53.25 which is right in the middle of
their Division 3 opponents.

Correspondence

The following correspondence was presented to the Board of Education:

● Governor Lamont’s School Nutrition Hero Day Proclamation

III. MEETING MINUTES

Baker/Hyla

“Move to approve the Regular Meeting minutes of April 5, 2022, as presented”

MOTION: CARRIED (8-0-0)

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION

Bid Waivers

Air Conditioning Units :                                     New England Mechanical
$251,995

This waiver was requested for the purchase of two ground unit air conditioners that
would handle the cooling needs for the entire Goodwin School. The reason for the
request is timing. With an approximate lead time of one year for the ground units to
come in, the District runs the risk of not being able to use the grant funding that has
been approved and will not have the equipment in time to complete the project next
summer.

Section V. Waiver



(2) Time is a critical factor and taking the time necessary to comply with the formal
process would not be in the best interests of the school district.

(5) A formal process would result in substantially higher costs to the school district,
or inefficient use of personnel, or cause substantial disruption of school district
operations.

Wireless Access Points and Installation:               JKS Systems
$290,056

The current system has reached the end of its life. There is no longer any support
available and parts are very difficult to find if needed. This project would replace all
of the current wireless access points in the district with newer technology. The reason
for the waiver is that this proposal calls for Aruba Cloud Controllers sold through
resellers that HP has authorized. One reseller can apply for special pricing which is
what JKS Systems has done. State bid would cost more than this one time special
pricing that the above vendor secured. Going out to bid will not result in better
pricing for this equipment because only one vendor can register for this pricing
opportunity.

Section V. Waiver

(4) A special source, including but not limited to a sale, purchasing plan, government
discount or trade-in allowance, will supply a lower cost than that which would result
from a bid process.

For a requesting administrator to obtain a Waiver, the requesting administrator must
make a written request to the Superintendent of Schools or his/her designee. The
Waiver must bear the signature of the requesting administrator and state the reason(s)
for requesting the Waiver. Upon receipt of such a request, the Superintendent of
Schools or his/her designee will promptly notify the requesting administrator if such
Waiver has been granted. In addition, the Superintendent of Schools or his/her
designee, in his/her sole determination, may grant a Waiver for any of the above-listed
reasons. Upon granting such a Waiver, the Superintendent of Schools or his/her
designee must, in writing, state the reason(s) for granting such Waiver.

Baker/Nichols

“Move to approve the requested bid waivers for air conditioning and wireless
access point installation, as presented”

MOTION: CARRIED (8-0-0)

Professional Development Wrap Up

The professional learning wrap-up is an annual summary of the professional learning
across the district for the year. Because this is the first year of a new strategic plan, the

https://docs.google.com/presentation/d/1OzHfiBdO0OMkTjD1W0fiMTR5CbiH1fbh/edit?usp=sharing&ouid=103584528869066938722&rtpof=true&sd=true


professional learning focus was providing foundational knowledge to do the work
associated with each strategic goal. Additionally, when teachers sought professional
workshops beyond those provided as part of the six contractual professional days,
they connected their requests to the strategic goals and continued their new learning
by sharing with their colleagues and Instructional Leaders.

State and federal grant money supported many of our districtwide workshops this
year. Job-embedded professional learning and coaching enabled teachers to increase
equity, embed social-emotional learning across the curriculum, and engage students in
experiential learning.

Overall, eighty-one educators from all departments and schools participated in
external workshops. The district spent approximately $18,000, a number almost
identical to last year and a decrease from years prior to 2021, while ensuring
continuous learning for educators through carefully planned use of grant funding and
job-embedded coaching.

End of Year Events

The Principals for each of the District’s schools compiled a list of events taking place
at their respective school through the end of the academic year. The master list was
shared with the Board of Education and the Administrators were available to answer
questions about their respective events.

V. REPORTS BY ADMINISTRATION

Kathleen E. Goodwin - Principal Sutman thanked Director Pendleton and the
Goodwin staff for the work done at his school over the April vacation.

Old Saybrook Middle School - Principal Bauchman elaborated on PRIDE at the
Middle School and the programs taking place to build social-emotional learning.

Old Saybrook High School - Principal Riffle spoke about a fundraiser being held for
the son of one of our employees.

Principal Riffle gave an update regarding the status of the annual Washington DC trip
for Juniors.

Principal Riffle updated the Board regarding the status of upcoming events,
specifically given the state of the pandemic.

Curriculum, Instruction, and Assessment - Director Goss elaborated on some of
the feedback she received regarding experiential learning.

Operations, Facilities, and Finance - Director Pendleton stated that a year-end
financial report would be coming soon.

https://docs.google.com/document/d/1Ml2LoWSU6N2GwE4P1JsIedGYVzxl_0gd/edit?usp=sharing&ouid=103584528869066938722&rtpof=true&sd=true


Pupil and Professional Services - Director Bai elaborated on the new model for
extended school year services, specifically how the model will be more inclusive.

Superintendent of Schools - Superintendent Perruccio spoke about the leadership
transition at Old Saybrook High School that will take place next year.

Superintendent Perruccio gave an update about the results of the senior exit
interviews.

VI. REPORTS BY BOARD COMMITTEES/LIAISON

Budget and Fiscal - Board Member Chang announced that the budget meeting is set
for May 2 at 6:30PM and the referendum is May 10 from 12:00-8:00PM.

CABE - Board Member Baker stated that Board Members are checking in
periodically regarding initiatives taking place across the state.

Facilities - Vice Chairman Hyla stated that the committee met on April 1, 2022, and
had heard the initial proposals related to the bid waivers that the Board approved.
Vice Chairman Hyla also gave an update regarding the field lights project and the
work taking place behind the scenes. Vice Chairman Hyla also discussed Monument
Way, which will recognize the donors who contributed towards the light project

LEARN - Board Member Nichols will take over as our representative on this Board.

Strategic Planning - There was no report.

Demographics - There was no report.

Personnel - Superintendent Perruccio reminded the Board that her evaluation process
will begin at the first Board Meeting in May.

Policy - Board Member Baker informed the Board that the Policy Committee met this
evening and that a new first round of policies will come before the Board on May 10,
2022.

Chairman Report - There was no report.

VII. EXECUTIVE SESSION

Beeler/Hyla

“Move to enter into Executive Session at 8:29PM for the purpose of discussing
contract negotiations”



MOTION: CARRIED (8-0-0)

The Board invited Superintendent Perruccio and Director Pendleton into the
Executive Session.

VIII. RETURN TO OPEN SESSION

The Board returned to open session at 9:23PM.

Beeler/Chang

Move to amend the Director of Operations’s Facilities, and Finance’s
employment agreement to increase the cost share for health insurance to 14% in
year one, 15% in year two, and 16% in year three”

MOTION: FAILED (2-6-0)

Board Members Barros, Hyla, Baker, Julius, Nichols, and Henderson voted
against.

Hyla/Baker

“Move to approve the Director of Operations, Facilities, and Finance’s
employment agreement, as presented”

MOTION: CARRIED (7-1-0)

Board Member Beeler voted against.

Baker/Nichols

“Move to approve the Executive Assistant to the Superintendent’s employment
agreement, as presented”

MOTION: CARRIED (8-0-0)

Baker/Nichols

“Move to approve the Director of Communications stipend, as presented”

MOTION CARRIED (8-0-0)

IX. REMINDERS
● District - Equity Coalition Meeting - April 28 - 3:45PM



● OSGS - Science Day - April 29
● OSHS - Parent Advisory Council - May 2 - 6:00PM
● OSHS - Ram Booster’s Meeting - May 2 - 7:00PM
● District - Board of Finance Meeting - May 3 - 6:30PM
● OSMS - Grade 6-8 Chorus Concert & Art Exhibition - May 5 - 6:00PM
● OSMS - Grade 6 Band Concert - May 5 - 7:00PM
● OSGS - PTA Meeting - May 5 - 7:00PM
● District - Board of Education Meeting - May 10 - 7:00PM
● All Events and Meetings May be Canceled or Conducted Remotely

X. ADJOURNMENT

Baker/Nichols

“Move to adjourn at 9:27PM”

MOTION: CARRIED (8-0-0)

Karen Brodeur, Secretary
Old Saybrook Board of Education

Minutes recorded and typed by:
Trent Gerbers, Executive Assistant
*DRAFT -  Subject to approval at the next BOE meeting


